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1. SITE SUMMARY 

 

Site name:   Carpenters Wood 

 

Site Address:  Whitelands Avenue 

Chorleywood 

   Rickmansworth 

   Hertfordshire 

WD3 5RQ 

 

Grid Reference:  TQ 015967 

 

Size:   22.8 hectares (56 acres) 

 

Owner:   Three Rivers District Council 

 

 

Vision Statement 

 

Carpenters Wood is a fine example of an ancient semi-natural mixed beech woodland. Rather 

unusually for mature beech woodlands, it contains a good amount of self-seeded young trees and a 

diverse ground flora. Sections of conifer plantation, veteran hornbeam boundary trees, and its 

proximity to a local residential area, are all features that add to the interest and opportunity 

presented by the woodland. 

 

Effective woodland management requires long-term vision. The management of Carpenters Wood 

should seek to create a very diverse and sustainable woodland, resilient against pressures of climate, 

pests and diseases; a woodland that is a haven for wildlife, well visited and cared for by the local 

community, and where small volumes of high quality timber are a by-product of effective, 

sustainable habitat management. 

 

This document sets out the management, maintenance and development framework for the 

woodland over five years, to work towards the above vision. Three Rivers District Council hold a 

separate Woodland Management Plan for the site which facilitates their continued certification by 

the UK Woodland Assurance Standard (UKWAS); the two plans are complementary and should be 

read in conjunction.  

 

The structure of the plan has been based on the Green Flag criteria, to explore the range of issues 

that are important for a successful green space, and to facilitate an application to the Green Flag 

Community Award scheme. The plan includes map-based annual management programmes and a 

timetabled action-plan, both located towards the end of the document. It will be reviewed annually, 

so that actions can be revised as necessary over the life of the plan. 
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2. SITE DESCRIPTION 

 

2.1 Introduction 

 

Carpenters Wood is a 22.6ha mature woodland to the west of Chorleywood, owned and managed by 

Three Rivers District Council (TRDC) in partnership with the Countryside Management Service (CMS) 

and the Friends of Carpenters Wood (FOCW).  

 

It is an ancient, semi-natural beech woodland, with locally prominent components of oak, ash and 

hornbeam. It contains a diverse ground flora, a varied shrub layer, and supports a wide range of 

ancient woodland indicator species. It is a great example of this type of woodland in the south east 

of England. Parts of the wood are classed as Plantations on Ancient Woodland Sites (PAWS) where 

larch/broadleaf mixtures were planted following catastrophic windthrow in the 1980s. 

 

The woodland is well used by the local community for amenity and recreation purposes, primarily 

walking, dog walking and horse riding using the footpaths and bridleways.  

 

2.2 Geography and Landscape 

 

2.2.1  Landscape 

Carpenters Wood sits on the border between Hertfordshire and Buckinghamshire. It is surrounded 

by housing to the south and east, a railway to the north east and open farm land on all other sides. 

The landscape is described as a gently undulating plateau locally divided by narrow chalk valleys, 

with woodland areas flowing over the slopes into the narrow dry valleys, considerable pasture and 

equestrian land and a coherent settled pattern (Hertfordshire Landscape Character Assessment). 

Soils are agrilic brown earth over upper chalk and chalky drift deposits.  

 

2.2.2 Conservation Designations 

Details of the conservation designations that cover the woodland are listed in the table below and 

annotated on the Constraints Map where appropriate. 

 
  

http://www.hertfordshire.gov.uk/docs/pdf/a/Area002.pdf
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Table 1: Carpenters Wood Designations 

Level Designation Detail 

Statutory Area of Outstanding Natural 
Beauty (AONB) – The Chilterns 
 

The entire site is within the Chilterns AONB 

Statutory Metropolitan Green Belt The woodland falls within the London 
Metropolitan Green Belt, which restricts the 
growth of development in strategic rural 
areas on the edge of conurbations. 
 

Statutory Tree Preservation Order (TPO) Put in place 1966. TRDC (as landowner & 
Local Planning Authority) chooses to put 
site notices up 4 weeks in advance of any 
tree works on site. 
 

Non-Statutory Ancient Semi-Natural Woodland 
(ASNW) 

Woodland that has had continuous native 
tree and shrub cover since at least 1600AD 
and may have been managed by coppicing 
or felling and allowed to regenerate 
naturally 
 

Non-Statutory Plantations on Ancient Woodland 
Sites (PAWS) 

Woodland where the original tree cover has 
been felled and replaced by planting, often 
with conifers, and usually over the last 
century. 
 

Non-Statutory Local Wildlife Site - Carpenters 
Wood &Hillas Wood, ref 82/001 

Carpenters Wood is designated as a Local 
Wildlife Site – considered to be of “critical 
natural capital” 
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2.3 History & Archaeology 

 

Carpenters Wood is classified as an Ancient Semi-Natural Woodland (ASNW), meaning it is likely 

trees have been present on the site since woodland re-established itself in Britain following the last 

ice age. The presence of old hornbeam coppice stools suggests the woodland was historically 

managed by the traditional system of coppice with standards. Subsequently the structure of the 

wood shifted to beech high forest, as is common in much of the Chilterns.  

 

The woodland was formerly part of the Bedford Estate; it passed through several different 

ownerships until the late 1960s when it was subjected to a Tree Preservation Order (TPO) to prevent 

it being felled to supply the furniture factories of High Wycombe. At this point the woodland was 

purchased by Amersham Rural District Council, who later passed it to TRDC in 1991 as a result of 

boundary changes. During the 1980s, parts of Hillas Wood were clear-felled and restocked with a 

conifer/broadleaf mixture. The 1987 storm caused significant wind-throw, resulting in further 

clearance and restocking. Much of the Hillas plantation has been thinned in recent years. 

 

An Access Audit was carried out by CMS in 2013, resulting in a number of improvements in access 

provision, including new site furniture, signage & interpretation and footpath upgrades. The FoCW 

have been very active on the site, carrying out management activities including: holly removal; 

ride/path maintenance; bracken control; footpath surfacing; installation of benches, bird boxes and 

waymarkers; and hedge planting.  

 

There are no designated archaeological features, but the site does contain ancient wood banks and 

gravel pits. The gravel pits are largely occupied by medium sized ash trees, and some contain active 

badger setts.  
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2.4 Habitats 

 

Carpenters Wood comprises three compartments: Hillas Wood, Whitelands Wood and Carpenters 

Wood. See inset on Site Description Map. 

 

2.4.1 Whitelands Wood (Compartment 1, 5.1ha)  

Located in the north-east of the wood, occupying a dry valley running east-west. A wood bank 

delineates part of the boundary into the adjacent compartment, Hillas Wood, and there are two saw 

pits on the elevated section. The areas of higher ground are characterised by mature beech high 

forest, with oak, hornbeam, sycamore, sweet chestnut, cherry, ash and lime. Holly dominates the 

understorey in some areas, but hazel, elder, willow and dogwood are also present. Natural 

regeneration is predominantly ash. Ground flora can be sparse where the tree canopy is closed, but 

contains bramble, dogs mercury, figwort, wood sanicle, sweet woodruff and coralroot bittercress. 

The valley bottom is much more open, and dominated by Ash (natural regeneration after the 1987 

storms). It has been fairly well thinned, and the ground flora is dominated by dogs mercury.  

 

2.4.2 Hillas Wood (Compartment 2, 5.7ha) 

Sits largely on the plateau, sloping down to Whitelands Wood in the north-east, and surrounded by 

fields on all other sides. Much of this compartment is classed as “Plantations on Ancient Woodland 

Site” (PAWS). The majority of the plantation was oak with a nurse crop of larch, however a lack of 

timely thinning meant the larch supressed the oak and now both species are in fairly poor form. 

Thinning works were carried out in 2013 which significantly opened up the compartment.  Since this 

operation, the increased light levels have been very beneficial to bramble, which has come to 

dominate the woodland floor in this area. The northern section of the plantation was planted with a 

mix of beech, oak and larch, and is in similar condition. Outside of the plantation areas the 

compartment returns to beech high forest as per Whitelands Wood. Two old saw pits are found 

along the northern boundary containing ash regeneration and badger setts.  

 
Figure 1: Illustrative photographs of woodland types 

   
Cpt 1 - well thinned young ash Cpt 2 - Larch/Oak PAWS Cpt 3 - Beech high forest 
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2.4.3 Carpenters Wood (Compartment 3, 11.8ha) 

Forms the south eastern section of the woodland. Half of the compartment sits on the plateau, and 

then drops down into the north/south valley to the east. It is predominantly ASNW Beech high forest 

as per the rest of the woodland, with some areas containing a good diverse understorey with a 

range of naturally regenerating tree species. Large sections of dense holly understorey have been 

cleared, resulting in a fairly open aspect. There are two areas of younger PAWS, containing beech, 

larch, cherry and birch and a fairly sparse ground layer. The valley bottom is also Beech high forest, 

but contains a greater proportion of cherry and hornbeam. This area also contains several old pits, 

which are now filled with ash. The outer western edge of this compartment has a wood bank 

boundary with veteran hornbeams as per the other compartments. 

 

National Vegetation Classification (NVC) communities present are: 

 W8 Ash-Field Maple-Dogs Mercury Woodland 

 W10 English Oak-Bracken-Bramble Woodland 

 W12 Beech-Dogs Mercury Woodland 

 W14 Beech-Bramble Woodland 

 

2.4.4 Hedgerows 

Some of the woodland boundaries are delineated by old wood banks with veteran hornbeam stubs  

(part-way between a coppice and a pollard). These hornbeam are starting to decline; they have not 

been cut in many years, are getting top-heavy, and limbs are starting to split/fall.  

 

 
Figure 2: Hornbeam boundary stubs 

 

2.4.5 Rides/Glades 

The woodland has a network of rides and glades that are associated with footpath routes. 

Management of these has been a recurring activity for FoCW. The glades are small open areas within 

the woodland, which have a tendency to become dominated by bramble and bracken. 

 

2.4.6  Watercourses 

There are no watercourses running through the woodland, although there are several damp hollows 

created by local topography. 
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2.4.7 Flora 

The ground flora is fairly diverse, and contains a variety of ancient woodland indicator species, 

including Bluebell, Wood Melick, Woodruff, Wood Spurge, Yellow Archangel and Wood. Of particular 

note is the presence of Coralroot Bittercress – a nationally scarce but locally abundant species, 

characteristic of base-rich beech woodlands. There has been a good variety of fungal species 

recorded on site. During the spring, the woodland is abundant with English Bluebells. 

 

 

2.5 Wildlife 

 

Three species of bat have been recorded on the site in the recent past – Common Pipistrelle, 

Natterers and Brown Long Eared bats. There is evidence of active badger populations within the 

woodland. 

 

The woodland supports a variety of bird life; casual observations made by volunteers carrying out 

the latest wildlife site survey included wren, chaffinch, robin, nuthatch, green & greater spotted 

woodpecker, treecreeper, blackcap and jay. Juvenile and adult buzzards have been observed in the 

woodland, as well as red kites. Speckled Wood butterflies have been observed in sunny spots in the 

woodland’s rides and glades. 

 

Deer, certainly Muntjac and Roe, are known to be present in the woodland, and observations have 

been made of gnawed bark and browsing on young regeneration. Grey Squirrel are fairly abundant 

in the woodland, and damage within the crowns of beech and sycamore trees has been observed in 

places, but is fairly localised.  

 

 

2.6 Access, Facilities and Infrastructure 

 

2.6.1 Access 

The woodland is actively used by local walkers and dog walkers, and contains a network of formal 

and informal routes. Horse riders and cyclists regularly use the bridleways. 

 

There are three main access points into the site where Rights of Way enter the wood. A definitive 

bridleway (Chorleywood 038) runs the length of the wood and a definitive footpath (Chorleywood 

039) runs along the eastern edge. There are informal footpaths throughout, as well as a circular 

permissive bridleway. The Chiltern Way long distance walking route passes through the woodland, 

running along the definitive bridleway. 

 

The primary pedestrian access is the Whitelands Avenue entrance in the south-east corner of the 

site; this is the closest to the population centre of Chorleywood. The definitive footpath is indicated 

by a ROW fingerpost adjacent to the pavement. This entrance is located approx. 850m from 

Chorleywood train station which is served by the London Underground (Metropolitan Line) and 

Chiltern Railway services. The R2 bus service runs along the nearby Shire Lane, within 500m from the 

woodland, and connects Chorleywood with Watford and Rickmansworth.  
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Vehicular access is limited to a narrow track from Newhouse Farm, which enters the wood on the 

corner of Hillas Wood. The nature of this track is very constraining in terms of timber extraction. 

There is no formalised car parking for the woodland; car parking is limited to roadside parking in the 

residential areas surrounding the woodland.  

 

The third access point is in the north-east corner of the woodland, through a barrel arch under the 

railway. From the wood, this leads approx. 1km down a rough track and comes out on the A404 on 

the edge of the village of Chenies. 

 

2.6.2 Site Furniture 

The furniture and facilities on site consist of: 

 3 timber benches 

 1 informal log bench (rotten, in need of replacement) 

 3 interpretation panels 

 2 community notice boards 

 Litter and dog bins at entrances 

 Timber monolith entrance markers 

 A waymarked pedestrian trail and permissive bridleway. 

  
Figure 3: Whitelands Avenue entrance features 

  
Site entrance off Whitelands Avenue Interpretation and notice boards 

 

2.6.3 Interpretation & Signage 

The three interpretation panels at the site entrances show an illustrated map of the woodland & its 

footpath network, and provide information on public access, wildlife and history of the site. 

Accompanying the panels, an interpretation leaflet was produced that provides the same 

information, along with directions for traveling to the woodland by road, train and bus. The leaflet is 

a good way of promoting the site to a wider audience. 

 

The woodland is featured on the ‘Parks Herts’ website and app which provides an accessible 

electronic map based resource for smart phones & tablets to promote walking and running routes, 

historical and wildlife guides, and local events in featured parks. 

2.7 Community, Management & Events 
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2.7.1 Management Structure 

Three Rivers District Council as landowners are responsible for the implementation of the plan. Their 

role includes: woodland management works carried out by their in-house team of Arborists and 

Landscape Officers; administration and budget management; signatory for grant applications & 

claims; Member involvement and reporting; support and insurance cover for FoCW. Additionally, 

TRDC run a Play Rangers scheme, with sessions at Carpenters Wood during Easter and Summer 

school holidays. This is a free outdoor play service for 5-16 years, encouraging children and young 

people to enjoy their local woodlands through a variety of outdoor activities. 

 

The Countryside Management Service advises on management, particularly where it relates to 

nature conservation and community involvement. It is responsible for: The production of 

Greenspace Action Plans for the woodland including engagement with partners and subsequent 

monitoring; production of specifications for management works and procurement of contracts; 

providing support to FoCW through work programmes, training, tools, risk assessment and 

governance; and support with events and PR.  

 

The Friends of Carpenters Wood are a constituted group that deliver voluntary practical action in the 

woodland. They provide critical input into decision making process and management planning, they 

are a regular presence within the woodland and provide eyes and ears reporting to TRDC, organise 

open days, guided walks and family events, and contribute to the ongoing monitoring of the plan.  

 

2.7.2 Agreements & Grant Funding 

The woodland has previously received Woodland Planning Grants and Woodland Improvement 

Grants through the English Woodland Grant Scheme (EWGS), administered by the Forestry 

Commission. 

 

2.7.3 UKWAS 

TRDC owns over 240ha of woodland across the district, which it manages for wildlife, public access 

and recreation. In 2007, TRDC obtained the UK Woodland Assurance Standard (UKWAS) 

accreditation for all its woodland sites. UKWAS is an independent certification standard for verifying 

sustainable woodland management in the United Kingdom. 

A new estate wide Woodland Management Plan is being prepared in accordance with the recently 

adopted UKWAS 4.1. This document will guide the long term management of the 240ha of 

Woodland which are owned by TRDC. The primary management objectives for the TRDC Woodland 

Estate are to maintain and enhance biodiversity and to support and increase public engagement 

with and use of the estate as a recreational resource. The production of saleable FSC certified timber 

is an important albeit secondary objective to the Woodland Management Plan. 

 

This Greenspace Action Plan (GAP) along with the others which have been prepared for individual 

TRDC woodlands allows the opportunity to expand on the biodiversity objectives of the UKWAS Plan. 

The work proposals within this GAP have been prepared with consideration of the varied 

characteristics of Carpenters Wood and the existence of an enthusiastic local volunteer group.    
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3. Assessment and Analysis of Opportunities 

 

3.1 A Welcoming Place 

 

An Access Audit of the site was carried out in March 2013. It identified shortcomings in access 

provision and recommended improvements including installing new site furniture, signage and 

interpretation, and upgrading sections of footpath. These recommendations were fully implemented 

by TRDC and the FOCW. 

 

Immediately upon entering the wood at each of the main entrances, the visitor is greeted by an 

interpretation panel with an illustrated map showing the possible walking routes through the site. 

The information given on the interpretation boards is still very relevant and fit for purpose, so will 

not need to be updated during the plan period. The existing provision should be kept maintained in a 

good condition, this should include cleaning and re-varnishing of the timber notice boards in year 1.  

 

The primary pedestrian entrance is off Whitelands Avenue, through a short section of narrow 

footpath between two residential properties. This entrance is identified by an engraved wooden 

pillar, and a ROW fingerpost. The footpath should be kept clear of encroaching vegetation, 

combined with understorey coppicing immediately inside the wood to provide better sightlines upon 

entering; this would make the entrance more welcoming, encouraging more people to enjoy the 

site. 

 

Given the residential setting of the site, car parking is limited to the roadside on Whitelands Avenue. 

A permit is required to park on this road 11am-12pm; a measure intended to prevent rail commuters 

from using the area. There is little or no opportunity to create a dedicated car park; as an 

alternative, consideration should be given to promoting public transport links to the woodland.  

 

The only vehicular entrance to the site (also serving as a secondary pedestrian access) is off the 

junction of Burtons Lane, Blacketts Wood Drive and Chalfont Lane. The entrance is reached by 

walking along 200m of private road (Farm Road) followed by 450m of rough track (Public Bridleway, 

Chorleywood 038). This is identified from the main public road by the ROW fingerpost for the 

bridleway. Although a second engraved wooden pillar is situated at the actual site entrance at the 

end of the track, there is very little to indicate access to the site from the main road, and limited 

potential to improve this given the status of Farm Road.  

 

Part of the primary access track running through the centre of the woodland was upgraded through 

the 2013 works, to improve drainage and surfacing on a previously problematic section. These 

improvements were very well received, and the problems have not recurred since. There are no 

hard surfaced tracks or paths in the woodland, but the footpaths are generally well drained. Regular 

activity takes place by the FOCW clearing back vegetation from the footpaths, keeping them wide 

and open. 
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Figure 4: Site furniture 

  
Hillas Wood entrance, with horse barrier Site furniture at Hillas Wood 

 

There are three timber benches on the site; all are in reasonable condition, with the exception of 

some minor fire damage to the one in the centre of Hillas Wood. The nature of the site means that 

access to certain areas can be difficult for those with restricted mobility. However there is an 

opportunity to provide  additional  benches at strategic locations around the main footpaths of the 

site. This would provide resting spots for people as they walk around the woodland. They should be 

of similar, or the same design and materials as the existing benches which have been installed in the 

Plantation areas of the woodland. Care should be taken with the location and design of benches 

outside of the plantation areas of the woodland so as not to detract from the character of these 

areas. The use of strategically placed “informal log benches” would be more appropriate in these 

parts of the woodland.  The “informal log bench” in one of the woodland glades is rotting and 

unusable – this should be replaced with another.  

 

Access for horse riders and cyclists is restricted to the designated bridleways; under the 2013 Access 

Audit, a series of wooden height barriers were installed to deter horse riding along the other 

footpaths in the woodland. These barriers are still in good condition, and should be maintained as 

such.  

 

3.2 Healthy, Safe and Secure 

 

Visitors to Carpenters Wood should feel safe and able to enjoy all areas of the site at all times. In the 

past there have been occasional instances of anti-social behaviour, such as parties and setting fires. 

However there have been no such reports in recent years, and the general feeling among the 

community appears to be that the wood is a relatively safe place.  

 

The woodland is regularly used by local people for walking, dog walking, cycling and jogging; it 

serves as a local resource for activities that enhance health and well-being. FoCW are present on site 

at least twice per month, currently on the first Thursday and third Saturday of the month. This type 

of regular presence and activity helps to prevent anti-social behaviour and improves the perception 

of safety.  
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The main contact number and web address for TRDC are listed on the site interpretation boards; the 

phone line includes an out-of-hours service, allowing members of the public to contact the council as 

required.  

There are dog waste bins positioned at each of the three main entrances to the woodland. Dog 

waste has not been flagged up as an issue at this site, which would imply that the current provision 

is adequate. A Public Spaces Protection Order (PSPO) in relation to dog control is in effect across the 

entirety of the Three Rivers District. Signs indicating this have been erected at the entrances to 

Carpenters Wood. For details, see http://www.threerivers.gov.uk/service/public-space-protection-

order-pspo  

 

Tree safety surveys are carried out in all TRDC parks, woodlands and open spaces, with the resulting 

data entered into tree management software. All deadwood, including standing deadwood, is left in 

situ where safe to do so, for habitat and biodiversity benefits. Trees which have to be reduced or 

removed for safety reasons are stacked into habitat piles or chipped into areas where the work has 

been carried out. If practicable, the timber resulting from tree surgery is used to make bespoke 

benches. For further information see http://www.threerivers.gov.uk/egcl-page/tree-management. 

 

 

3.3 Clean and well maintained 

 

Carpenters Wood should be maintained to a good standard appropriate to the nature of the site, for 

both aesthetic and health & safety reasons. 

 

Litter and dog waste bins are provided at the main entrances to the site, and are emptied by TRDC’s 

in-house grounds maintenance team. Given the size of the woodland and the current levels of 

access, this is deemed to be sufficient provision. Ongoing casual litter picking is carried out by FoCW; 

to add to this, an annual “spring clean” could be carried out in late winter when ground cover is 

sparse and litter away from the footpaths is more obvious.  

 

 

Bridleways and footpaths are kept clear and open through a combined effort between FoCW and the 

Hertfordshire County Council Rights of Way Service.  

 

There is some garden waste dumping that occurs from properties backing onto the woodland, but 

little other signs of damaging activity other than occasional small fires.  

 

 

 

 

 

 

 

  

http://www.threerivers.gov.uk/service/public-space-protection-order-pspo
http://www.threerivers.gov.uk/service/public-space-protection-order-pspo
http://www.threerivers.gov.uk/egcl-page/tree-management
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3.4 Sustainability 

 

All management operations within Carpenters Wood should be as sustainable as possible, both 

financially and in terms of environmental impact. The management of the woodland itself should be 

in accordance with the principles of Sustainable Forest Management.  

 

As mentioned previously, Three Rivers District Council hold UK Woodland Assurance Standard 

certification for all their woodlands. This independent certification is designed to reflect the 

requirements of the two leading global forest certification schemes – the Forest Stewardship Council 

(FSC) and the Programme for the Endorsement of Forest Certification (PEFC). Timber products 

certified through these schemes are in much demand in the UK and globally; the schemes are a 

widely recognised way to inform customers that timber products come from responsibly managed 

sources. 

 

The District Council has a strong commitment to the environment and environmental sustainability 

and recognises the impacts its operations have on the environment. TRDC’s dedication to protect 

the environment is reflected in Council policies, strategies, commitments and partnerships. Some of 

these initiatives include: 

 

 A presumption against the use of peat. 

 A presumption against the use of pesticides, especially on designated landscapes such as 

Sites of Special Scientific Interest. 

 Only FSC timber is used across the district 

 All cleaning materials are phosphate free. 

 TRDC was first certified with ISO 14001 in 2010. Although no longer certified, the District 

Council strives to maintain the principles of the accreditation. 

 

There should be a presumption against the use of herbicides on the site, to minimise the cumulative 

impacts of such compounds on the wider environment. There are areas within the woodland where 

some form of bracken management is becoming necessary; as an alternative to herbicide 

application, this should be controlled using a combination of rolling, which crushes the stems and 

progressively reduces its vitality, and by hand-pulling where appropriate.  

 

Natural regeneration should be utilised for restocking wherever appropriate; it is low cost, dynamic, 

it adapts to local conditions, and reduces the risk of importing pests & diseases to the woodland. 

That said, replanting should be considered if natural regeneration does not achieve the required 

stocking levels. This presents an opportunity for some species diversification, with the aim of 

improving the resilience of the woodland against pressures from a changing climate and pests & 

diseases. Forestry Commission projections suggest that pedunculate oak (Quercus Robur) will begin 

to flourish in lowland beech woodlands, as the older beech trees suffer from increased fungal 

disease, root die-back and windthrow, brought about by drier summers and wetter winters. As such, 

where restocking is required, Quercus Robur should be considered alongside Hornbeam, which is 

also likely to benefit from warmer, drier summers due to its drought tolerance.  
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The proposed silvicultural systems will generate some timber products, in low volumes but 

potentially of good quality; small scale timber sales can be used to offset management costs, 

although it should be noted that the primary purpose for this management is to benefit the 

woodland itself, rather than generate income. 

 

Timber extraction, historically, has been problematic on this site, as timber lorries are unable to 

navigate down the narrow access track from Newhouse Farm. In 2016, a local landowner gave 

permission to temporarily store timber in the corner of a field on Farm Lane, at a location accessible 

to timber lorries. A forestry tractor/trailer setup was used to take timber from the woodland to this 

field, where it was then collected by lorry. It is hoped that this arrangement can be repeated in 

future. 

 

A model approach should be adopted in order to maximise recovery of management costs through 

timber sales. The timber product generated from the proposed works should be extracted to the 

stacking area in Hillas Wood. It will be a relatively small volume (perhaps a lorry load or two per 

year), but will likely include a quantity of high value, large diameter hardwood. The timber should be 

retained on site until the spring, when ground conditions improve, where it can be sold at a price per 

tonne, with the buyer responsible for extracting the timber off site in the manner described above.  
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3.5 Biodiversity & Heritage 

 

3.5.1 Approach to woodland management 

Mature beech woodlands benefit from active management, which can help to creating a mixed age 

and habitat structure, ensure the long term viability of the woodland through encouraging 

regeneration, and help the woodland to be more resilient against windthrow and the pressures of a 

changing climate.  

 

To achieve this, three approaches to woodland management have been matched to the varying site 

types found in the woodland. This zoning is illustrated in the map below, and described in the 

following sections.  

 

 
Figure 5: Management zones for Carpenters Wood 

 

3.5.2 Continuous Cover Forestry 

Natural regeneration is prevalent in the areas identified for Continuous Cover Forestry (CCF), 

particularly ash, beech and hornbeam; these are shade tolerant species and so regenerate happily 

under canopy cover. However, without removing any of the canopy trees, they are unlikely to find 

the space to grow to full size and maturity, thus threatening the long-term sustainability of the 

woodland.  

 

CCF is a low impact approach to woodland management that seeks to create a structurally diverse 

woodland, without felling large blocks of trees at a time. Through a “little and often” approach, the 

tree canopy is gradually thinned over a long period of time, subtly improving local light conditions to 

establish successive generations of mature trees secured through natural regeneration. The ultimate 

aim is to have an actively managed woodland where all age groups of trees are represented in a 

single area, and where small amounts of high quality, large diameter timber can be extracted on a 

regular basis without detriment to the overall woodland habitat. Such a woodland is also wonderful 

to walk in, is full of light and great for wildlife.  

 

The area of Carpenters Wood which is identified for this management contains a varied species mix 
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with many mature specimens of Beech, Sweet Chestnut, Hornbeam and Oak. The mixed character of 

this part of the wood makes it a valuable amenity and the implementation of CCF in this area will be 

dependent on the identification of suitable markets for the timber. 

 

 

Subject to identification of suitable markets this could be achieved by removing a small number of 

canopy trees on a regular basis, to create small gaps in the canopy, no larger than 0.05ha, (12m 

radius). In practice, this is likely to be the equivalent of felling 2-3 mature trees per group. This 

should be sufficient to improve local light conditions, whilst maintaining the character of the 

woodland. Where a tree has to be removed for safety purposes, the same approach could be 

applied; surrounding trees could be selected for felling at the same time  as the unsafe tree, in order 

to create a 0.05ha group. 

 

Conversion to CCF makes use of the natural processes of a woodland, and as such is done over the 

period of time taken for the trees within to reach maturity. The area designated for CCF 

management is approximately 5ha. Assuming a target rotation length of 100 years (to produce large 

diameter mature hardwoods), this would mean that just one 0.05ha coupe should be felled each 

year for 100 years to complete the cycle. However, given a lack of thinning in recent years and the 

need to release existing supressed regeneration, up to two 0.05ha coupes per year may be 

considered during this plan period to accelerate the conversion process. This should be reassessed 

and reduced during this and subsequent plan periods. 

 

Given the small scale of intervention, chainsaw harvesting and extraction using low impact 

machinery (i.e. alpine tractor & trailer) will be ideal for these operations. Removal of mature trees 

can be a contentious issue; site posters and PR are crucial ahead of all woodland management 

works, to let users know what is happening and why. The existence of a Woodland Tree Preservation 

Order on the site requires Three Rivers District Council to put up site notices in advance of any tree 

works, other than those which are necessary for safety reasons.   

 

3.5.3 Long Term Retention areas  

Alongside the implementation of CCF, parts of the woodland should be managed by non-

intervention, defined as “long-term retention” areas. These areas should be left to develop veteran 

trees and accumulate deadwood, providing habitat for more specialist and sensitive species, and to 

retain the perceived character of the woodland. The areas chosen are mainly more sheltered, house 

some of the tallest beech trees in the woodland, have limited natural regeneration, and are where 

practical management is likely to be most problematic. This area also includes the stand of post-

1987 ash trees in Whitelands Wood; it is currently well thinned and needs no forestry management 

during this plan period. Raking up and burning leaf litter each winter is a new task which could be 

undertaken by FoCW to minimise the spread of Chalara Ash Dieback which has begun to appear 

within this Ash plantation.   

 

3.5.4 PAWS Restoration 

The programme of PAWS restoration on Hillas Wood should be continued in order to restore the 

woodland’s natural structure. It is important that such change is gradual, to ensure protection of 
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soils and maintenance of woodland conditions, for the benefit of remnant plant communities that 

may exist. The goal of such restoration is to progress to a semi-natural canopy. PAWS restoration is 

currently high on the forest policy agenda, and may well be eligible for grant support through a 

Countryside Stewardship scheme. 

 

This restoration of the northern part of Hillas Wood should take the form of gradual selective 

thinning, considering individual trees rather than rows (as has been done in the past). Poorly formed 

and supressed larch trees should be the primary target for removal at this stage. There are three 

other areas in the woodland that should be targeted in a different way over the five year plan 

period; the most southerly section of Hillas Wood (where previous thinning was lighter than in other 

areas), and two smaller blocks of Larch elsewhere in the woodland, as shown on the annual 

management maps. The removal of small groups of Larch will be undertaken in these areas to create 

new glades, some of them associated with existing paths and rides and others located around areas 

of strong native regeneration. The removal of groups minimises the disruption caused by repeated 

forestry operations and allows for realistic management of invasive species such as Bramble which 

colonise open ground after felling.   

 

Much of the woodland floor in the northern part of  Hillas has become dominated by brambles. This 

brings about potential issues for restocking; natural regeneration is unlikely to succeed without 

significant clearance efforts. The FOCW have been working to keep footpaths through this area free 

from encroachment by brambles. Mechanised intervention by both TRDC and FoCW will form part of 

the active management of bramble and bracken during this and future plan periods.   

There are three smaller areas within the woodland where the beech canopy has previously been lost 

through large scale windthrow, and young plantations have been established with a beech/birch  

nurse mixture. These areas now require a first thinning, to remove the birch to favour the better 

beech stems. Some of this work has already been started by the FOCW and volunteer work parties, 

but can be continued over the next few years. The resultant product could be suitable for local 

sale/distribution as firewood, and smaller brushwood could be used to construct deer 

baskets/exclosures to protect natural regeneration elsewhere in the woodland. 

 

3.5.5 Woodland understorey 

Many parts of the woodland have a dense understorey of Holly. While this is a native species and a 

perfectly valid component of a woodland, it becomes an issue when it begins outcompeting 

everything else. FoCW have been carrying out ongoing work to clear areas of holly, windrowing the 

arisings. This work should continue, with focus given to: 

 

 Areas where natural regeneration of favourable tree species is strong, but at risk of being 

out-competed by the holly. 

 Dense areas adjacent to footpaths, rides, and glades, to improve sightlines. 

 Around the woodland edge, creating vistas from footpaths out to the surrounding fields.  

 

Under the previous plan period, much effort was put in to remove cherry laurel from the site. The 

laurel is considered an invasive species in the woodland; if unchecked it can dominate the shrub 

layer to the detriment of ground flora and tree seedlings. Removal has been largely successful, 
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although a discrete patch remains in the southern-most tip of the woodland. This should be cut to 

ground level, the stumps grubbed out, and the arisings stacked in small piles with roots off the 

ground and exposed to air. All cleared areas should be monitored, and the regrowth cleared as 

necessary. 

 

Hazel is a useful understorey species which can be coppiced on rotation once established. There are 

some small areas of Hazel within the woodland but consideration should be given to actively 

stocking parts of cleared areas with Hazel.   

 

There are a number of distinct patches of dense natural regeneration of ash, between 1 and 3m tall. 

To help ensure that some of this regeneration is able to grow on to become future canopy trees, it 

should be “respaced.” This is essentially a thinning operation carried out on younger saplings – the 

better quality specimens should be identified and retained, and all others cut by hand to leave a 

grid. In this case, 1.5m spacing is recommended at this stage – but will require further thinning as 

the trees develop. 

 

 

3.5.6 Hornbeam boundary trees 

Veteran trees within a woodland make a significant contribution to biodiversity, as well as having 

cultural and historical significance. They can support a huge variety of rare fungi, invertebrates and 

lichens, as well as birds and bats. They provide habitat niches that do not occur on younger trees. 

Large partsof the southern and south western boundaries of Carpenters Wood are delineated by 

veteran hornbeam boundary stubs that have been unmanaged for many years. As a result, the limbs 

have become large and heavy, to the point where some are splitting and damaging the stools. It is 

noted that there is a similar boundary in Whitelands Wood, north-western edge of the wood –this 

has not been targeted for management as the hornbeams here are of different form, not at such a 

risk of splitting, along with significant blackthorn scrub in between the stubbs.  

 

Restoration work will need to be carried out sensitively, on a tree-by-tree basis, to give the trees the 

best possible chances of surviving and regenerating. By re-pollarding them down to a collar of 

healthy bark, the weight on the stools will be removed, and the trees will be given a chance to 

regenerate. The optimum time of year to prune veteran trees is January to March, while the tree is 

still dormant, but the tree can quickly respond to the new conditions in the spring. Given the 

advanced age of the hornbeam stools, it is uncertain how well they will respond to the pollarding. To 

give any regrowth the best chance of success, it is recommended to subtly improve local light 

conditions, by felling individual adjacent trees where they overshadow the hornbeams. As this is a 

woodland edge situation, care will need to be taken not to remove too much and leave the 

remaining trees susceptible to windthrow. Additionally, drastic and sudden changes in light 

conditions can cause significant stress to veteran trees.  

 

Approximately 300m of these boundary Hornbeam stubs follow three sides of an adjacent field 

which is used to keep Horses.It is likely that livestock or horses have been historically kept in this 

field as the field side stubs and lower branches have had bark stripped in the past. This damage is 

consistent with herbivores seeking food during harsh winter conditions. This damage adds to the 



 

Carpenters Wood Greenspace Action Plan 2018-23 
 

 

22 

characterful appearance of the Hornbeam along these boundaries but may affect the success of any 

proposed restoration works.  There is also concern that the horses will browse emergent shoots 

from the new pollards, as there is quite clearly a “browse line” where the upper branches of the 

hornbeams reach into the field. The recent coppicing of holly on the boundary has caused the holly 

to form low bushes pushing out into the field, which effectively creates a barrier between the horses 

and the hornbeam. As such, a number of hornbeam should be re-pollarded as a trial, at locations 

where the holly will temporarily protect the stools. If, after 2-3 years, the hornbeam are showing 

signs of regenerating, further areas can be re-pollarded, perhaps using small sections of temporary 

fencing to protect the regrowth. 

 

3.5.7 Rides & Glades 

There is limited open space within the woodland save for three “glades” already present in the 

woodland. Managed open space in a woodland brings increased structural and floral diversity, 

provides favourable conditions for birds and invertebrates (especially butterflies), as well as creating 

a welcoming open aspect for users of the site. This is best achieved through widening and 

subsequent management of woodland rides. In the mature beech woodland areas, ride widening 

would be difficult to achieve given the height of the mature trees; a very wide corridor would need 

to be cleared in order to alter conditions effectively. As such, it is recommended that a woodland 

ride is created through some of the younger areas of the woodland, along the primary east-west 

footpath known as “bramble ramble” Approximately 310m of ride has been identified for this.  

 

Under ideal conditions a three-zone system of ride management would be adopted, to create a 

successional woodland edge habitat on either side. To initiate this, a corridor would be created by 

coppicing the majority of trees up to 5m either side of the central footpath. Following this, a 1m strip 

either side of the path would be mown or strimmed twice a year to maintain a clear path for visitors; 

the next zone (2-5m from footpath edge) should be cut on a four year rotation to maintain 

vegetation in a manageable state, and a third zone (5-10m from footpath edge) should be cut 

rotationally on a long cycle, in the form of new scallops cut each year. This model will be modified to 

respond to the conditions and existing vegetation currently around this ride. The mature Beech trees 

to the S.W. of the ride would effectively shade out any of the cleared areas on that side of the ride. 

There is also a reasonable amount of young Beech and Hornbeam trees which should be retained. 

The N.E. side of the ride enjoys good sunlight throughout most of the day and any operations on that 

side of the ride would result in a more diverse flora. The N.E. side of the ride is also adjacent to an 

area of Larch which were planted following the storms of 1987. The proposal is to effectively move 

the ride 5-10m N.E. of the existing route by removing mostly Larch. Moving the ride to the N.E. will 

move it away from the shadow of the mature Beech and should help it to dry during the muddy 

winter months. Further groups will be removed from the Larch plantation to create new glades and 

scallops on the N.E. side of the ride. The management of zones 1 and 2 will be suitable for the FoCW, 

with strimmers and hand tools and the occasional use of a Power Scythe. 

 

3.5.8 Hedgerow 

In 2014, FoCW planted a section of native hedgerow on the eastern edge of Hillas Wood, along the 

farm track. All hedge plants are protected with spiral guards. A weed free strip approx. 1m wide will 

need to be maintained through the plan period until the hedge plants are fully established. This can 
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be done through cutting, hoeing or mulching. The spiral guards should be removed at year 5 of the 

plan, by which time the plants should be sufficiently established.  

 

3.5.9 Woodland Tree Nursery 

In 2017, TRDC and FoCW began working together to clear an area in the centre of Hillas wood to 

make way for a “woodland tree nursery”, with the intention of growing hornbeam, beech and oak 

saplings to replenish the woodland in areas where regeneration is limited, and potentially to provide 

tree stock to other TRDC sites. To complete the set-up, contractors should be engaged to finish 

removing stumps and roots and to install a deer-proof fence with access gate around the proposed 

area. Following this, the FoCW can keep the area maintained and tended to. TRDC will seek to 

develop links with local schools around seed collection and usage of the produce of the nursery. 

 

 

3.6 Community Involvement 

 

The Friends of Carpenters Wood are a formally constituted group, active since 2008, whose purpose 

is to help maintain and enhance the woods for the enjoyment of all. They have come to make 

significant contributions to the ongoing annual management of the woodland. Their objectives cover 

the enhancement and conservation of the woodland, involvement of local people, promoting public 

awareness, supporting TRDC & CMS in management planning, and applications for funding. The 

group’s website can be found at www.carpenterswood.com, which features regular updates on their 

activities, a calendar of their sessions, as well as the group’s constitution and meeting minutes.  They 

are part of a defined partnership between TRDC and CMS. 

 

Their membership is open to anyone interested in taking an active part in the work and aims of the 

group. They have an elected committee, and hold a formal meeting open to all members at least 

twice a year. The group meet twice a month to carry out practical conservation work in the 

woodland, involving path clearance, holly removal, general maintenance work and specific project 

work.  

 

There is a desire among the group to increase membership. An event to celebrate the launch of the 

new management plan would be an ideal way to encourage this; inviting members of the local 

community to come and find out what is being done in the woodland. 

 

It is anticipated that the community will continue to be able directly engage in the site in a variety of 

ways: 

 Through joining FocW and participating in their tasks. 

 Additional organised volunteer events, provided through CMS Midweek Volunteer 

programme. 

 Participating in events such as guided wildlife and history walks, Hertfordshire Health Walks 

and Play Ranger events.  

 

FoCW are closely involved in decision making for the woodland through taking a role as key 

stakeholders during the plan production process. Flyers were posted through the doors of houses 

http://www.carpenterswood.com/
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backing on to the woodland (on Whitelands Avenue and Carpenters Wood Drive), inviting residents 

to comment on the aims and objectives of the draft plan. This is part of a standard, structured plan 

production process which includes local consultation.  

 

 

3.7 Management & Achievements 

 

Over recent years, Carpenters Wood has been successfully awarded a number of grant contracts 

through the English Woodland Grant Scheme, administered by the Forestry Commission: 

 

 2009/2010, Woodland Improvement Grant. £4000 awarded for production of 5000 A4 

colour leaflets promoting the site. 

 2013 – 2018, Woodland Improvement Grant. A total of approx. £6500 awarded over the 5 

year period, for PAWS restoration, other small scale thinning and selective felling, removal 

of redundant fences, and access improvements. 

 

Additional funding was secured through CMS from the Hertfordshire County Council under the 

Rights of Way Improvement Plan, for improvements to the main bridleway through the site as part 

of the 2012 Access Audit. 

 

Three Rivers District Council obtained UK Woodland Assurance Standard (UKWAS) accreditation in 

2007, in recognition of the work that it does to manage its woodlands in accordance with good 

practice. UKWAS is an independent certification standard for verifying sustainable woodland 

management in the United Kingdom.  
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4. Aims and Objectives 

 

 

A. A WELCOMING PLACE 

Provide a welcoming green space for the benefit of wildlife and the enjoyment of the local 

community. 

 

A1: Maintain existing provision of interpretation and signage in good condition. 

A2: Keep Whitelands Avenue entrance clear from encroaching vegetation, and carry out 

understorey coppicing inside entrance to improve sightlines. 

A3: Maintain the network of footpaths through the site to ensure they are open and free from 

encroaching vegetation 

A4: Install three timber benches at strategic locations around the site. 

 

B.  HEALTHY, SAFE AND SECURE 

Ensure that visitors to Carpenters Wood feel safe and able to enjoy the site at all times. 

 

B1: Ensure that visitors feel safe and secure in all areas of the site. 

B2: Complete all formal tree inspections, update records and carry out any reactive tree works to 

address safety issues. 

B3: Pursue opportunities to include the site in activities such as Health Walks, guided walks and 

volunteer activities. 

 

C. CLEAN AND WELL MAINTAINED 

Ensure that the site is kept clean and that all aspects of the site are well maintained. 

 

C1: Maintain all site infrastructure – benches, horse barriers, gates etc. in a good condition 

C2: Promptly remove any fly tipping, and carry out regular litter picking  

C3: Carry out an annual “spring clean” of the site. 

C4: Regular emptying and inspection of litter bins and dog bins. 

C5: Actively discourage dumping of garden waste from neighbouring properties. 

 

D. SUSTAINABILITY 

Ensure all management operations are as sustainable as possible. 

 

D1: Encourage natural regeneration of tree species. Where restocking is required, use as an 

opportunity for species diversification to improve resilience.  

D2: Manage the woodland in accordance with the principles of sustainable forest management. 

D3: Only use chemical herbicides to control weeds where no alternative exists and in line with 

council policy. 

D4: Ensure all wooden site furniture is of FSC standard. 

D5: Ensure all contractors used on site adhere to sustainability and environmental policies. 
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E. BIODIVERSITY AND HERITAGE 

Conserve and enhance the woodland’s habitats, wildlife and archaeological features. 

 

E1: Identify long-term retention zones, where management will be by non-intervention. 

E2: Carry out a programme of PAWS restoration in larch areas. 

E3: Implement a first thinning on younger plantation areas. 

E4: Continue managing holly & laurel in the understorey. 

E5: Pollard veteran hornbeam boundary trees, with selective felling of surrounding trees to 

improve light conditions. 

E6: Improve the structure of key woodland rides by following a three zone ride management 

regime. 

E7: Maintain the recently planted hedgerow in Hillas Wood 

E8: Establish and maintain woodland tree nursery 

E9: Collect and burn Ash leaf litter 

 

F. COMMUNITY INVOLVEMENT 

Provide opportunities for the local community to engage with and participate in woodland 

management activities. 

 

F1: Support the FoCW in running regular practical volunteer tasks and promote the group within 

the local community to ensure future group sustainability. 

F2: Organise events to spread awareness and increase community involvement. 

F3: Involve the stakeholders, local community and user groups in future management plan 

revisions and decisions on key issues throughout the plan period. 

 

G. MANAGEMENT & ACHIEVEMENTS 

Continue to build upon previous successes. 

 

G1: Ensure ongoing maintenance costs are financially sustainable; offset against timber sales. 

G2: Secure external funding to ensure the viability of capital works. 

G3: Continue to uphold the standards of UKWAS certification. 

G4: Maintain and develop the management partnership between TRDC, CMS and FoCW. 

G5: Continue promoting the woodland through leaflets, website content, magazines and other 

opportunities. 
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5. Action Plan & Maps 

 

Annual and regular actions 

 

Action Obj. Ref When Responsibility Funding Est. 
Cost 

Status 

ANNUAL OPERATIONS 

Vegetation clearance at Whitelands Ave. entrance A2 Summer FOCW - -  

Keep footpaths clear from encroaching vegetation A3/E7 Summer FOCW - -  

Strim path edges on newly created ride E7 Summer FOCW - -  

Ensure planted hedgerow is kept weed free E8 Summer FOCW - -  

Laurel – remove any remaining & monitor E5 Summer FOCW - -  

Coppice management of holly understorey E5 Winter FOCW - -  

Rake and burn Ash leaf litter in Whitelands  Winter FoCW    

Annual “spring clean” of site C3 March FOCW/CMS Officer time -  

Annual review of GAP & revise action tables F3 March TRDC/CMS/FOCW Officer time -  

ONGOING & DEVELOPMENT ACTIONS 

Monitor condition of interpretation & signage A1 Ongoing FOCW - -  

Maintenance of tree nursery (following yr1 action) E9 Ongoing FOCW - -  

Tree safety surveys & reactive tree safety works B2 Ongoing TRDC TRDC -  

Promote site for guided walks, HHW, events etc B3/F2 Ongoing CMS/FoCW Officer time -  

Manage and maintain site infrastructure  C1 Ongoing TRDC TRDC  -  

Litter picking and removal of fly tipping C2 Ongoing TRDC/FOCW TRDC -  

Emptying & inspection of litter/dog bins C4 Ongoing TRDC TRDC -  

Support & promote FoCW F1 Ongoing CMS Officer time -  

  



Vegetation clearance at
Whitelands Ave. entrance            

Ash Plantation
Footpath
Glades & Rides
Mixed Broadleaves
Mixed Plantation
Newly Planted Hedge
Veteran Hedgerow

CARPENTERS WOOD
GREENSPACE ACTION PLAN 2018-23

© Crown copyright and database rights 2018 OS EUL 100019606. 
Use of this data is subject to terms and conditions.

You are permitted to use this data solely to enable you to respond to, or interact with, the organisation
that provided you with the data. You are not permitted to copy, sub-licence, distribute or

sell any of this data to third parties in any form.

Annual & Regular Actions

±@ A31:3,000
0 100 200

Meters

Strim path edges on newly created ride        
(following yr 1 action)             

Ensure planted hedgerow is kept weed free            

Remove remaining laurel            
& monitor for regrowth

Maintenence of tree nursery           
(following yr1 action)

Responsibility:
TRDC                               
CMS
FOG
Contractors
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Year 1 Action Plan 2018-2019 

Action Obj. 
Ref 

When Responsibility Funding Est. 
Cost 

Status 

ONE-OFF ACTIONS 

Publish new GAP on TRDC/CMS/FOCW websites G5 April TRDC/CMS/FOCW Officer time -  

Install two informal log benches at new locations A4 Summer TRDC/FOCW TRDC £400  

Remove rotting log bench, replace with new A4 Summer TRDC/FOCW TRDC £400  

Complete stump removal & fencing on tree nursery E9 Summer TRDC/Contractor TRDC £1000  

CCF implementation – fell two 0.05ha groups E1 Winter TRDC/Contractor TRDC £1000  

PAWS restoration – thin larch, 0.56ha  E3 Winter TRDC/Contractor TRDC £1400  

First thinning on young plantation areas E4 Winter FOCW/CMS Officer time -  

Ride creation – coppicing 310m of new ride E7 Winter TRDC/Contractor TRDC £2000  

Pollard hornbeam stubs and de-shade E6 Jan-Mar TRDC/Contractor TRDC £1500  

    Total £7700  

 

Year 2 Action Plan 2019-2020 

Action Obj. 
Ref 

When Responsibility Funding Est. 
Cost 

Status 

ONE-OFF ACTIONS 

Hand cutting of ¼ of zone 2 on new ride (155m) E7 Winter FOCW - -  

CCF implementation – fell two 0.05ha groups E1 Winter TRDC/Contractor TRDC £1000  

PAWS restoration – thin larch, 0.4ha  E3 Winter TRDC/Contractor TRDC £1000  

Coppice one new scallop on ride E7 Winter TRDC/Contractor TRDC £250  

    Total £2250  
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Year 3 Action Plan 2020-2021 

Action Obj. 
Ref 

When Responsibility Funding Est. 
Cost 

Status 

ONE-OFF ACTIONS 

Hand cutting of ¼ of zone 2 on new ride (155m) E7 Winter FOCW - -  

CCF implementation – fell two 0.05ha groups E1 Winter TRDC/Contractor TRDC £1000  

PAWS restoration – thin larch, 0.98ha  E3 Winter TRDC/Contractor TRDC £2500  

Coppice one new scallop on ride E7 Winter TRDC/Contractor TRDC £250  

    Total £3750  

 

Year 4 Action Plan 2021-2022 

Action Obj. 
Ref 

When Responsibility Funding Est. 
Cost 

Status 

ONE-OFF ACTIONS 

Hand cutting of ¼ of zone 2 on new ride (155m) E7 Winter FOCW - -  

CCF implementation – fell two 0.05ha groups E1 Winter TRDC/Contractor TRDC £1000  

Coppice one new scallop on ride E7 Winter TRDC/Contractor TRDC £250  

Pollard hornbeam stubs and de-shade E6 Jan-Mar TRDC/Contractor TRDC £1500  

    Total £2750  

 

Year 5 Action Plan 2022-2023 

Action Obj. 
Ref 

When Responsibility Funding Est. 
Cost 

Status 

ONE-OFF ACTIONS 

Hand cutting of ¼ of zone 2 on new ride (155m) E7 Winter FOCW - -  

CCF implementation – fell two 0.05ha groups E1 Winter TRDC/Contractor TRDC £1000  

Coppice one new scallop on ride E7 Winter TRDC/Contractor TRDC £250  

Draft new Greenspace Action Plan - Winter CMS Officer time -  

    Total £1250  
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6. Specifications 

 

Contents: 

 

1. General prescriptions relevant to all operations 

2. Thinning of conifers – PAWS Restoration 

3. Selective felling – Continuous Cover Forestry 

4. Ride widening – main rides 

5. Ride management 

6. Coppicing Hornbeam stubs 
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1  General prescriptions relevant to all operations 

Habitat 

Retention 
 All mature sallow to be retained wherever practical.  Only coppice 10-20% 

of sallow in any given area e.g. ride side or glade per annum, in order to 
retain eggs of the Purple Emperor butterfly undisturbed and promote a 
varied age structure. 

 Honeysuckle to be retained wherever practical, in particular shaded 
groups.  This may require a tree or patch of trees to be retained if a 
particularly good area of honeysuckle is found.   

 Significant oak or hornbeam trees to be retained. 

 Retain all standing and fallen dead wood where this does not compromise 
ground flora and it is safe so to do. 

 Care should be taken to protect ancient woodbanks from damage during 
woodland management works through the felling of trees or movement of 
vehicles; it may be necessary to mark these on the ground prior to works 
to ensure their protection. 

Visitor Safety  Members of the public to be kept a safe distance from active tree works 
with signs and or banks men.  Access routes may require temporary 
closure.   

Timing Unless otherwise stated, all habitat management work will be undertaken 

between 1st November and 28th February. 

 

2  Thinning of conifers – PAWS Restoration 

Purpose  Non-native species have been planted inappropriately in these woods.  They 

have limited benefit to native wildlife and have a detrimental impact by 

seeding and shading out naturally regenerating native broadleaved species and 

shading out rides. In Hillas wood in particular, conifers have been planted for 

commercial purposes to the detriment of native wildlife.  In some areas they 

will be left for aesthetic reasons. Elsewhere groups and individual trees will be 

retained to maturity where these benefit particular species. 

Method  Timber will be removed by contractor with a chainsaw or harvester. 

 Stumps to be cut as low as possible and left to rot. 

 Elsewhere in the woods where tree removal is to take place such as 
ride and glade creation, all non-native trees will be removed as priority 
over other species.   

 Where possible and away from areas of high public use, trees for 
removal should be ring barked to provide standing dead wood.  Three 
fallen and 4 standing dead trees per ha. is the recommended density. 

Arisings  All timber will be cut to 3m lengths, stacked at the main ride in Hillas 
Wood, pending removal from site for sale.   

 Commercially unviable brash will be chopped into 1-2m lengths and 
scattered under remaining trees with some left as habitat piles. 

Future 

management 
 Further gradual removal under subsequent plan 
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3  Selective Felling – Continuous Cover Forestry 

Purpose  Continuous Cover Forestry (CCF) 

A term used to describe forest management methods which maintain 

continuous woodland conditions, rather than periodically removing whole 

crops of trees as clear felling systems do. In other words, the next tree 

generation will already be established when the old one is harvested. 

The aim of CCF is to maintain continuous woodland conditions. Primarily this is 

done by manipulating the over-storey through removal of individual trees or 

small groups, thus controlling the light regime and allowing natural 

regeneration to occur, without encouraging detrimental weed growth. This 

gives rise to uneven aged mixed woodland, where all age classes of tree co-

exist within one forest stand. Implicit to this form of management is the 

favouring of native broadleaves and the reduction of exotic coniferous species. 

There may also be financial benefits such as savings on planting and pruning 

costs. 

Selection of felling coupes to be agreed on the ground each year between 

TRDC & CMS 

Method  Two 0.05ha groups (approx. 12m radius) will be felled per year for plan 
period in the area indicated in the plan. 

 Felling groups should be positioned over locations where natural 
regeneration of desirable tree species is already present; the additional 
light will allow the young trees to fully establish. 

 When selecting groups, consideration should also be given to the 
positive visual impact this can have on the woodland – opportunities 
should be identified to open up internal views and vistas 

 Trees to be felled by contractor with a chainsaw. 

 Stumps to be left as low to ground as possible. 

 Opportunities should be taken to remove any larger holly trees (too big 
for bowsaws) in the vicinity of the CCF coupes whilst contractors are on 
site. Process into manageable sections and leave in situ. 

Who  Contractor. 

Arisings  All timber will be cut to 3m lengths, stacked at the main ride in Hillas 
Wood, pending removal from site for sale.   

 Commercially unviable brash will be chopped into 1-2m lengths and 
scattered under remaining trees with some left as habitat piles. 

Future 

management 
Should natural regeneration be insufficient to reach a stocking density of 1100 

trees per ha, supplementary planting of broadleaved native trees in the cleared 

areas to maintain the density of trees and diversity of species composition.  
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4  Ride widening – main rides  

Purpose  The purpose of ride widening is to create sunny areas, varied in structure and 

species, ideal for birds and invertebrates (especially butterflies).  These will 

form successional habitat on the woodland edge. They will have a diverse 

structure ranging from short flowers, herbs and grasses in the first few years 

after cutting to taller shrubby bramble, honeysuckle and sallow.    

Method  An east-west ride is to be opened up in the woodland by coppicing 
trees on either side to create an open width of 10-15m.   

 Scallops are to be created in addition to this width to create ride edges 
that are wavy.   

 All material within 2m of the path edge is to be cut as low to the 
ground as possible and all stumps to be ground out in order to permit 
future mowing  

 All conifer and non-native broadleaves within this 10-15m zone to be 
permanently removed. 

Who Suitable for contractor. 

Arisings  All timber will be cut to 3m lengths and stacked at the main ride in 
Hillas Wood, pending removal from site for sale.   

 Commercially unviable brash will be chopped into 1-2m lengths and 
scattered under the remaining trees with some left as habitat piles. 

Future 

management 
The ride will be managed in future years by mowing 1m either side of the path 

for visitor benefit.  A 2-4m ride edge will then be cut on rotation every 4 years 

and scallops going back 10-15m will be cut on rotation on a longer cycle.  See 

accompanying ride management specification 
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5  Ride management  

Zone 1 The edges of the new ride will be cut twice a year May and September 0-1m 

from path edge, to maintain a clear path for visitors.  

Zone 2 The next zone, 2-4m from ride edge will be cut on a 4 year rotation to maintain 

vegetation in a manageable state whilst providing valuable scrub habitat. This 

should be staggered so that a quarter of the full length of zone 2 is cut each 

year (155m of ONE SIDE of the ride each year) 

Zone 3 The 5-10m zone will be cut rotationally on a long cycle.  Every year scallops 

(approx 10x15m arcs) will be cut into the woodland edge to increase the width 

of the ride at certain points.  The scallop will then be left to re-grow providing a 

succession of habitats from scrub back to woodland into the future.  Each year 

new scallops will be cut so that there is a mosaic of growth stages across the 

woodland. This is essential for birds, butterflies and other invertebrates. 
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6  Coppicing Hornbeam Stubbs 

Purpose  The hornbeam stubs are very important archaeological features of the 

woodlands in this area.  They mark the boundaries of the woodland and have 

remained intact for hundreds of years.  Ecologically, they represent the oldest 

trees in Carpenters Wood, and due to their age and size are important for bats 

and invertebrates which inhabit older trees. 

 

Traditionally the stubs would have been cut on a regular cycle for fire wood, 

animal fodder and building materials.  As they get older, if unmanaged, they 

develop large heavy limbs and become more prone to limb failure and wind 

throw.  An attempt should be made to restore some of the stubs through the 

reintroduction of a cutting regime.  Prior to re-cutting the surrounding area 

should be opened up to the light by selective removal of shading trees so that 

subsequent re-growth gets maximum sunlight. 

Method  Selective felling to achieve 7m of open canopy immediately 
surrounding the stubs to be cut  

 Subsequent re-cutting of old hornbeam stubs by cutting on an angle 
above stub to allow water to run off.  

 Stubbs should be cut on good cambium above the previous cut. 

 Protection from browsing 

Who  Contractor 

Arisings  Where there are sufficient quantities, timber should be cut to 
marketable length (min. 3 metres) and stacked at the main ride in 
Hillas Wood, pending removal from site for sale.   

 Smaller material can be used to dead hedge areas visible to the public 
or cut into small lengths and scattered under existing trees, not on 
newly opened areas. 

Future 

management 
 Monitor re-growth of stubs and establish a suitable rotation length. 

 Following the coppicing, there may be potential to plant new 

hornbeams to fill gaps in between the existing stubbs, with the 

possibility of utilising seedlings growing naturally elsewhere in the 

woods or in the woodland tree nursery (FoCW) 
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7. Contact Details: 

 

 

Three Rivers District Council 

 

Three Rivers House 

Northway 

Rickmansworth 

WD3 1RL 

Phone:  01923 776611 

Email:  enquiries@threerivers.gov.uk 

Web:  www.threerivers.gov.uk 

 

 

Countryside Management Service 

 

CMS Office (Car Park H) 

Environment Department 

County Hall 

Hertford 

SG13 8DN 

Phone:  01992 588433 

Email:  northeast.cms@hertfordshire.gov.uk 

Web:  www.hertslink.org/cms 

 

 

Friends of Carpenters Wood 

 

Email:  info@carpenterswood.org.uk 

Web:  www.carpenterswood.com 
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